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Safeguarding Policy

DSL Designated Safeguarding Lead Contact

Simon Hall
KRS Education Ltd
Unit 15, Venture 1 Business Park, Long Acre Close,  Sheffield, S20 3FR
Tel: 0114 551 8181
In case of Emergency: 07782 358533
Email: safeguarding@krseducation.co.uk

Other important Contacts:

Local authority designated officer (LADO) - Sheffield Steve Hill 0114 273 4850

Local Authority Childrens Social Services - Tel: 0114 273 4855 or

email C&FScreeningTeam@sheffieldgscx.gov.uk
Out of Hours Emergency Number: 0114 273 4855

MASH - Multi Agency Safeguarding Hub (howden House): Tel: 0114 273 4450

Prevent Support: South Yorkshire Police - Brendan Pakeenham - 0776 913 1474 or email:
Brendan.pakenham@southyorks.pnn.police.uk
( 101 / 999 in an emergency) may also be used

DBS (disclosure Barring service) : KRS Education Ltd use the following approved company
for all DBS checks:
Care Check Ltd
https://www.carecheck.co.uk/
Suite 1 Basepoint, Crab Apple Way, Vale Park, Evesham, WR11 1GP
Tel 0333 777 8575

The purpose and scope of this policy statement

mailto:FScreeningTeam@sheffieldgscx.gov.uk
mailto:Brendan.pakenham@southyorks.pnn.police.uk
https://www.carecheck.co.uk/
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to protect children and young people who receive KRS Education & KRS Educations

Partner Businesses services from harm.

his includes the children who use our services

• to provide staff and volunteers, as well as children and young people and their

families, with the overarching principles that guide our approach to child

protection.

This policy applies to anyone working on behalf of KRS Education & KRS Educations

Partner Businesses, including senior managers and the board of trustees, paid

staff, volunteers, sessional workers, agency staff and students.

This policy has been drawn up on the basis of legislation, policy and guidance that

seeks to protect children in England.

We believe that:

• Children and young people should never experience abuse of any kind

• We have a responsibility to promote the welfare of all children and young people,

to keep them safe and to practise in a way that protects them.

We recognise that:

• the welfare of children is paramount in all the work we do and in all the decisions

we take all children, regardless of age, disability, gender reassignment, race,

religion or belief, sex, or sexual orientation have an equal right to protection from

all types of harm or abuse

• some children are additionally vulnerable because of the impact of previous

experiences, their level of dependency, communication needs or other issues

• working in partnership with children, young people, their parents, carers and

other agencies is essential in promoting young people’s welfare.
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We will seek to keep children and young people

safe by:

• valuing, listening to and respecting them

• appointing a nominated child protection lead for children and young people, a

deputy and a lead trustee/board member for safeguarding

• adopting child protection and safeguarding best practice through our policies,

procedures and code of conduct for staff and volunteers

• developing and implementing an effective online safety policy and related

procedures

• providing effective management for staff and volunteers through supervision,

support, training and quality assurance measures so that all staff and volunteers

know about and follow our policies, procedures and behaviour codes confidently

and competently

• recruiting and selecting staff and volunteers safely, ensuring all necessary checks

are made

• recording, storing and using information professionally and securely, in line with

data protection legislation and guidance

• making sure that children, young people and their families know where to go for

help if they have a concern

• using our safeguarding and child protection procedures to share concerns and

relevant information with agencies who need to know, and involving children,

young people, parents, families and carers appropriately

• using our procedures to manage any allegations against staff and volunteers

appropriately
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• creating and maintaining an anti-bullying environment and ensuring

that we have a policy and procedure to help us deal effectively with any bullying

that does arise

• ensuring that we have effective complaints and whistleblowing measures in place

• ensuring that we provide a safe physical environment for our children, young

people, staff and volunteers, by applying health and safety measures in accordance

with the law and regulatory guidance

• building a safeguarding culture where staff and volunteers, children, young people

and their families, treat each other with respect and are comfortable about sharing

concerns.

Child Protection

Safeguarding policy

1. Introduction and Context

1.1 Our Responsibilities

KRS Education Ltd fully recognises its responsibilities for Child Protection and
Safeguarding, this Policy sets out how the business will deliver these
responsibilities.  This is an overarching policy.

Child as written in this policy is a child until 18.

Child as written in this policy are of statutory school age. KRS Education Ltd Is
provides services inside schools of varying ages.

This policy should be read in conjunction with: KRS Education Ltd fully
recognises its responsibilities for Child Protection and Safeguarding, this Policy
sets out how we deliver these responsibilities. This is an overarching policy. Child
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as written in this policy is a child until 18. Child as written in this policy
are of statutory school age.

KRS Education Ltd Is a service Provider. Staff as written in this policy means,
any one with contact to a child or young person, all teaching staff, non-teaching,
trustees and Volunteers, and extends to all other companies we work with. This
policy should be read in conjunction with:

‘Working Together to Safeguard Children’ ( updated 2019) which is statutory
guidance to be read and followed by all those providing services for children and
families, including those in education.

“Keeping Children Safe in Education” 1st Sept 2020 which is the statutory
guidance for Schools and Colleges.

“What to do if worried a child is being abused” (March 2015)

“Information Sharing: Advice for practitioners providing safeguarding
services to children, young people, parents and carers (July 2018)

“The Prevent Duty Departmental, advice for Schools and child care providers”
(June 2015).

Model CP and Safeguarding Policy for Schools V11 2020/21

Furthermore, we will follow the Procedures set out by the local Safeguarding
Partnership

 Annually KRS Education invite and produce an audit, to ensure they and
other companies working with KRS Education Ltd meet all requirements
and can make changes and improvements promptly.

KRS Education will work with Sheffield City Safeguarding partnership across all
partnerships ensuring we do our best to keep all children safe.

KRS Education Ltd: Will produce a written report of any concerns directly to the
Safeguarding lead of any school they are working with.

KRS Education Ltd: Will send the written report to the local LADO dependent on

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.safeguardingsheffieldchildren.org/sscb
https://www.safeguardingsheffieldchildren.org/sscb
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where a school is based, if there are ongoing concerns.

KRS Education Ltd: Will contact Social Services directly if staff believe the child
is in imminent danger.

1.2   Our Principles

Safeguarding arrangements at this company are underpinned by three key
principles:

 Safeguarding is everyone's responsibility: all Staff should play their full part
in keeping children (Includes vulnerable adults when in their setting) safe;

 We will aim to protect children using national, local and school child
protection procedures;

 We aim to work in partnership and have a role in multi-agency
safeguarding arrangements if required to do so;

 That all Staff have a clear understanding regarding abuse and neglect in all
forms; including how to identify, respond and report. This also includes
knowledge in the process for allegations against professionals. Staff
should feel confident that they can report all matters of Safeguarding in the
School / or Alternative Provision where the information will be dealt with
swiftly and securely, following the correct procedures with the safety and
wellbeing of the children in mind at all times.

 That we operate a child-centred approach: a clear understanding of the
needs, wishes, views and voices of children.

1.3 Our Policy

Through implementation of this policy we will ensure that KRS Education Ltd
provides a safe environment for children (and vulnerable adults when in their
setting) to learn and develop. We will cross reference to other policies relevant to
our safeguarding in the school setting or Alternative Provision and make
reference to them in this policy where relevant.

2. Types of Abuse
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2.1   Children with Emerging Needs and who may require Early Help

All Staff working within KRS Education Ltd should be alert to the potential need
for Early Help for children, following the procedures identified for initiating Early
Help using the local and current Safeguarding Partnership Threshold Document,
and also consideration for a child who:

 Is disabled and has specific additional needs;
 Has special educational needs;
 Is a young carer;
 Is a privately fostered child;
 Has returned home to their family from care:
 Is showing signs of engaging in anti-social or criminal behaviour;
 Is in a family circumstance presenting challenges for the child, such as

substance abuse, adult mental health, domestic violence; and/or
 Is showing early signs of abuse and/or neglect;
 Is showing signs of emotional/mental ill health
 Is showing signs of displaying behaviour or views that are considered to be

extreme;
 Is misusing drugs or alcohol themselves:
 Not attending school or are at risk of exclusion from school;
 Frequently going missing/goes missing from care or from home;
 Is at risk of modern slavery, trafficking, exploitation, radicalised;

Not in education, training or employment after the age of 16 (NEET); These
children are therefore more vulnerable; this company will assist in the
identification of who vulnerable children are, ensuring all Staff know the
processes to secure advice, help and support where needed.

Vulnerable Children or Adults using services supplied by KRS Education Ltd are
highly more likely to be a concern. KRS Education Ltd will ensure all data is
maintained and upto date and accessible by the approved person from each
educational establishment.

2:2 Child Abuse
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In relation to children safeguarding and promoting their welfare is defined as:

 Protecting children from maltreatment;
 Preventing impairment of children’s’ health or development;
 Ensuring that children are growing up in circumstances consistent with the

provision of safe and effective care;
 Taking action to enable all children to have the best outcomes.

There are four types of child abuse as defined in ‘Working Together to Safeguard
Children’ (2018) which is defined in the ‘Keeping Children Safe in Education
Statutory Guidance, 2020”. Details of this can be found in the Appendix A at the
rear of this document.

3. Signs of Abuse (Child Protection)

This educational support provider understands that there are indicators of child
abuse; however, these should not be considered as a definitive list, but used
when considering the possibility of abuse in children. A full explanation of
indicators is in Appendices B.

4. Specific Safeguarding Issues

KRS Education Ltd will endeavour to ensure their Staff, are familiar with; having
processes in place to identify, report, monitor and which are included within
teaching:

 Bullying including cyber bullying
 Child Sexual Exploitation (CSE) and as defined by Working Together 2018
 Children at risk of criminal exploitation ( CRE) as defined by local

safeguarding
partnership procedures

 Domestic Abuse
 Drugs
 Fabricated or induced illness
 Faith abuse
 Female Genital Mutilation (FGM)
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 Breast Ironing
 Forced Marriage
 Gangs and Youth Violence
 Gender based violence/Violence against women and girls (VAWG)
 Hate
 Mental Health
 Private Fostering
 Preventing Radicalisation
 On line abuse/Sexting
 Teenage Relationship abuse
 Trafficking
 Missing children and vulnerable adults
 Child sexual abuse within the family
 Poor parenting, particularly in relation to babies and young children

In understanding the signs and indicators of specific issues listed earlier in this
policy, this educational provider will incorporate the signs of abuse and specific
safeguarding issues on safeguarding into briefings, staff Induction training, and
ongoing development training for all Staff.

The Designated leads and those with responsibility for safeguarding will make
sure all schools they work with have the correct information, this will be kept in a
secure area, with secure password.

4.1 Prevent Duties:

KRS Education Ltd will ensure all staff, will adhere to their duties under Prevent,
as detailed in the Prevent Duty Guidance 2015 ,

Establish or use existing mechanisms for assessing the risk of extremism and
terrorism;

 Ensure staff understand the risk and build capabilities to deal with issues
identified;

 Communicate the importance of the duty;
 Ensure all Staff (including trustees and volunteers) implement the duty.
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This School will respond to any concern about Prevent as a
Safeguarding concern and will report using local Safeguarding Procedures. This
will involve making a referral to the Police Prevent team in order to develop a
support plan for the individual. This may progress into CHANNEL where the risk
is identified, and the individual may need extensive support. We will seek to work
in partnership, undertaking risk assessments where appropriate and
proportionate to risk, building our children’s resilience to radicalisation.

KRS Education Ltd will ensure all staff including volunteers adhere to their duties
in the Prevent guidance 2015 to prevent radicalisation.

The DSL will:

 Establish or use existing mechanisms for understanding the risk of
extremism;

 Ensure staff understand the risk and build capabilities to deal with issues
arising

 Communicate the importance of the duty;
 Ensure all Staff (trustees and volunteers) implement the duty.

We will seek to work in partnership, undertaking risk assessments where
appropriate and proportionate to risk, building our children’s resilience to
radicalisation. We will make referrals into CHANNEL where the risk is identified.

4.2 Domestic Abuse

Domestic Abuse is rarely a one-off incident, but a pattern of power and control. It
is any threatening behaviour, violence or abuse between adults who are, or have
been in a relationship; or between family members. It can be psychological,
physical, sexual, financial or emotional abuse.

Children living with Domestic Abuse in their home or who are caught up in
incidents of Domestic Abuse, are victims, and this can seriously harm children
and young people. Some children are physically harmed as they can get caught
up in the incident, some children are witnesses to the abuse, or hear the abuse.
The impact on children living in a household where there is Domestic Abuse is
likely to influence their development and social skills. We will treat any disclosure
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of information relating to Domestic Abuse as a Safeguarding concern
and we will follow local Safeguarding Procedures.

KRS Education Ltd receives a notification from school or the local police, where
there has been an incident in a household involving a pupil they are actively
working with.
We will review and follow processes on how to respond and support the pupil
whilst working with our team and are able to escalate any Safeguarding concerns
into Children's Social Care services or directly to the students school.

KRS Education Ltd are committed to attending Multi Agency Meetings if
requested to do so.

4.3 Emotional/Mental Health and Wellbeing

All Staff should also be aware that mental health problems can, in some cases,
be an indicator that a child has suffered or is at risk of suffering abuse, neglect or
exploitation. Staff are well placed to observe children day-to-day and identify
those whose behaviour suggests that they may be experiencing a mental health
problem or be at risk of developing one.

Where children have suffered abuse and neglect, or other potentially traumatic
adverse childhood experiences, this can have a lasting impact throughout
childhood, adolescence and into adulthood. It is key that staff are aware of how
these children’s experiences can impact on their mental health, behaviour and
education.

If Staff have a mental health concern about a child we will respond to the
concern, inform and discuss our concerns with parents/carers and seek ways to
support the child in and out of school.

KRS Education ltd will liaise with schools over concerns with the prospect of
needing to contact CAMHs: KRS Education Ltd alongside a partner company
have staff trained to deliver some mental health provision and wellbeing, anything
put in place to support a student will be written up and school informed.
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4.4 Online Safety, Cyber Security (including remote/blended learning)

We will ensure that we have information and processes to raise awareness of
online safety and cyber security.

Staff and pupils will be made aware of online safety issues and concerns,
through training and the curriculum.

 Data Protection Policy

Anything KRS Education Ltd hears of concern around online safety, school will
be notified, alongside anything which the company have spoken to the student
about.

Serious concerns KRS Education ltd will follow the Safeguarding policy of who to
contact.

4.5 Relationship, Sex, Health information

We acknowledge that there may be times during lessons, and engagement with
different children, that children may need an opportunity to talk to a trusted adult.
Children may want to talk about experiences at home or in the community that
may trigger discussions with the Designated Lead, who will then decide on any
next steps around listening and responding to the child.

4.6 Child Sexual Exploitation & CRE- children at risk of exploitation (Child
Protection)

We recognise this is relevant to both boys and girls Risk factors may include;

 Going missing, staying out unusually late
 Engagement in offending
 Disengagement from education
 Using drugs or alcohol
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 Unexplained gifts/money
 Overly secretive
 Repeat concerns about sexual health
 Decline in emotional wellbeing
 Association in gangs
 Unexplained injuries
 Carrying weapons, access to or carrying unusual number of mobile phones

All suspected or actual cases of CSE/CRE are a Safeguarding concern in which
Child Protection procedures will be followed; this will include a referral to the
police. If any staff are concerned about a pupil, they will refer to the Safeguarding
Designated Lead within the School.

4.7 Female Genital Mutilation (Child Protection)

KRS Education Ltd recognises and understands that there is a now a mandatory
reporting duty for all staff to report to the police where it is believed an act of
FGM has been carried out on a girl under 18 in the UK. Failure to do so may
result in disciplinary action being taken.

All suspected or actual cases of FGM are a Safeguarding concern in which
Safeguarding procedures will be followed; this will include a referral to the police.
If any staff are concerned about a pupil, they will refer to the Safeguarding
Designated Lead within the School unless there is a good reason not to do so.

Signs may include;

 Days absent from school
 Not participating in Physical Education
 In pain/has restricted movement/frequent and long visits to the

toilet/broken limbs
 Confides that she is having a special procedure, cut or celebration
 Unauthorised and or extended leave, vague explanations or plans for

removal of a female in a high risk category* especially over the summer
period
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 Plans to take a holiday which may be unauthorised, unexplained
or extended in a country known to practice FGM
*parents from a country who are known to practice FGM

4.8 Allegations of Abuse against other Children/Peer on Peer Abuse (Child
Protection)

We recognise that some children abuse other children or their peers; therefore,
the reasons for this are complex and are often multi-faceted. We understand that
we need as a provision to have clear mechanisms and procedures in place to
identify and report incidents or concerns. We aim to reduce this behaviour and
any related incidents with an expectation to eliminate this conduct in the
educational setting.

Peer on peer abuse is a Safeguarding concern and will require a discussion with
the Designated Safeguarding Lead who will seek advice from agencies and
professionals including reference to the Safeguarding procedures as outlined by
the local authority. This may be a referral into the Police and Social Care. KRS
Education will ensure the school is kept up to date of any possible concerns.
KRS Education will help the victim if requested.

We recognise peer on peer abuse can take some of these forms;

Language seen as derogatory, demeaning, inflammatory;

 Unwanted banter;
 Sexual harassment;
 Sexual Violence;
 Hate;
 Homophobia;
 Based on gender differences and orientation;
 Based on difference.

We aim to challenge this type of abuse. We also aim to use approaches to
address and tackle peer on peer abuse.

We acknowledge the Voyeurism Act 2019, and the concerns around up skirting.
This is a form of peer on peer abuse and may constitute a criminal act. Any
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incidents will be treated as a safeguarding concern and this school will
follow their usual procedures when dealing with such an incident. This will mean
reporting an incident to the police.

4.9 The Sending of Indecent Images from one person to another through
Digital Media Devices

KRS Education accepts that this is a Safeguarding concern and one that is
increasing which requires a robust response. We will seek advice from the school
DSL.

4.10 The Criminal Exploitation of Children:

Signs which may indicate criminal exploitation:

 Persistently going missing from school or home and / or being found
out-of-area;

 Unexplained acquisition of money, clothes, or mobile phones
 Excessive receipt of texts /phone calls
 Relationships with controlling /older individuals or groups
 Leaving home / care without explanation
 Suspicion of physical assault /unexplained injuries
 Parental concerns
 Carrying weapons
 Significant decline in school results / performance
 Gang association or isolation from peers or social networks
 Self-harm or significant changes in emotional well-being

Criminal exploitation of children is a Safeguarding concern and will require a
discussion with the Designated Safeguarding Lead to discuss options.

4.11 Serious Violence/ Carrying Knives / Offensive Weapons & Gang
Culture

Bringing and carrying a knife/offensive weapon into the KRS Education premises
is a criminal offence and immediate action will be taken by calling the police. With
KTS Education premises being a safe place between home and school,
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discussions regards guaranteeing the safety of staff and children will
be required ahead of a “possible” return.

If a member of staff suspects a pupil being involved in gang culture, this is a
safeguarding concern and will require a discussion with the Designated
Safeguarding Lead who will seek advice from agencies and professionals
including reference to the Safeguarding procedures as outlined by the local
authority. The pupil may be an exploited child and victim to which KRS Education
Ltd will offer support.

5. Safeguarding Roles and Responsibilities

All Staff who has contact with a child or young person including trustees and
volunteers have responsibility for the following:

 To share and report a concern, know how to do this and who to and record
where appropriate in the role.

6. Directors are responsible for:

(Taking leadership responsibility for the school's Safeguarding and Child

Protection arrangements;

 Ensure there are robust safer recruitment procedures and a framework of
checks, tracking and monitoring;

 That they are up to date with emerging issues in Safeguarding and
recognise the strategies by the Local Authority in trying to keep children
safe.

 Ensuring that we have a nominated link for Child Protection and
Safeguarding who can also provide a link to the Local Authority on matters
of Safeguarding in their School liaising with other partners and agencies;



Safeguarding Policy

 Ensuring that we have a Safeguarding Designated Lead for
Child Protection. The number of DSL’s needs to be sufficient in number
depending upon the size and demands. That the DSL is fully equipped to
undertake the Safeguarding role and that they have access to the
appropriate training and that it has updates at least annually and with
certified training every two years.

 That a Designated Safeguarding Lead is on the premises and available at
all times during the day and there is a contact for activities on site; where
this is not available, there is cover in place. The directors will ensure there
is cover at all times and there is a clear pathway for raising and reporting
concerns in a timely way. This will include a DSL being a point of contact
for trips;

 Ensuring that appointed Designated Safeguarding Leads are fully
equipped with the knowledge and skills to carry out the role and have
access to appropriate regular training to help them keep up to date;

 That there are procedures are in place in handling allegations against
Staff, or Volunteers and any concerns staff and volunteers have (including
concerns about the setting) are referred to the Local Authority Designated
Lead (LADO) in every case;

 All Staff / anyone who has contact with a child or young person including
trustees, volunteers and frequent visitors who will be working with KRS
Education Ltd is given a mandatory induction which includes knowledge
regarding abuse, neglect, specific safeguarding issues and familiarisation
with Child Protection responsibilities. The induction will also include
procedures to be followed if anyone has any concerns about a Child's
Safety or welfare, and knowledge about the companies and the schools
(when on site)policies and procedures;

 That all Staff have regular reviews of their own practice to ensure ongoing
personal/professional development;

 All Staff / anyone who has contact with a child or young person including
trustees and volunteers receives the appropriate training which is regularly
updated;

 That we have in place effective ways to identify emerging problems and
potential unmet needs for individual children and families;

 That important policy such as those for behaviour and bullying, are kept up
to date;
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 To ensure that children are taught about Safeguarding, including
online, through teaching and learning opportunities, as part of providing a
broad and balanced curriculum;

 That we understand the need to identify trends and patterns regarding
Children Missing from Education (CME) and to respond to / refer where
required;

 That we understand the updated definition of child sexual exploitation and
expectations around identifying, reporting and responding to any potential
or actual cases of;

 That we notify the Children’s Social Care department if there is an
unexplained absence of a pupil who is the subject of a Child Protection
Plan.

 That we notify the Children’s Social Care department if it is thought or
known that a child or young person may be privately fostered.

 That we use the Local Authority Case Referral Pathway on reporting
concerns about extremism or views considered to be extreme which may
include a referral to PREVENT/CHANNEL and/or Social Care.

 Acting on the ‘Learning from Serious Case Reviews’ – see appendix A;
 Ensures that all Staff (trustees and volunteers) are made aware of the

schools Whistle Blowing policy.
 That all Child Protection records are kept centrally, kept up to date, are

secure and reviewed annually.
 That all Staff aware of the GDPR 2018 regulations also does not use that

as a reason not to share information about the welfare, health or safety of
a child.

 Making sure that the Child Protection/Safeguarding Policy is available to
parents and carers as appropriate including displaying being available
electronically.

 7. Creating a Safe Environment:
 We will ensure that all Staff are competent to carry out their responsibilities

for Safeguarding in promoting the welfare of children by creating an
environment and an ethos whereby all Staff including volunteers feel able
to raise concerns, along with being supported in their Safeguarding role.
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 We will endeavour to create a culture of listening to children,
taking account of their wishes, feelings and voices both in individual
decisions and with a student's voice: to express opinion.

 That the building; including its surroundings, are safe and one where
children can feel safe.

 Where ‘extended’ activities are provided and managed by the setting, our
own safeguarding policy and procedures apply. If other organisations
provide services or activities on our site we will check that they have
appropriate procedures in place, including safer recruitment checks and
procedures, insurance and staff suitability. When our children attend offsite
activities, we will check that effective child protection arrangements are in
place. We will use risk assessment and risk management models to assist
us to do this.

 That parents/carers know about our principles in Safeguarding, who along
with the local community are made familiar with including making public on
our website and are able to participate in any policy, procedure or
initiatives which contributes to the safety of the children in that local
community.

 That we have clear protocols for visitors and contractors with procedures in
place to ensure the appropriate questions are asked and checks made.

 

8. Recruitment, Staffing:

 We must prevent people who pose a risk of harm from working with
children by adhering to statutory responsibilities to check all staff who work
with children, taking proportionate decisions on whether to ask for any
checks beyond what is required;

 We must, where relevant, check the identity of a person being considered
for appointment and their right to stay in the UK;

 We ensure staff and volunteers undergo appropriate checks via the
Disclosure and Barring Service (DBS) relevant to their post and this
includes any Prohibition checks necessary for the post;

 That we make use of the DBS Service where appropriate;
 That applications are scrutinised and further enquiries are made and

evidenced around any clarification or need for further exploration;
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 We must have at least one person on any appointment panel
who has undertaken Safer Recruitment Training, including a trustee
(School may choose their training ensuring at a minimum it covers the
‘Keeping Children Safe Guidance’, and equips them with the necessary
knowledge and skills);

 We must pursue references with measures in place to ensure scrutiny and
to verify all potential staff;

 Raise an alert with a senior member of the leadership team if there are
gaps in references and / or any missing references;

 That our Volunteers/students are adequately supervised, being aware of
the differences between supervised and unsupervised interaction with the
children and have risk assessments in place for volunteers in the school
undertaking activities with the children;

 That all our team have the enhanced DBS and other checks that may be
required (Section 128);

 That we understand the requirements if schools are hiring out their
premises or use staff from their setting around asking the relevant
questions, making sure checks are in place to ensure safeguarding the
children who attend clubs and other activities on our premises; We have
provided a full list of staff appointed to the specific roles and
responsibilities in safeguarding.

9. Safeguarding Processes and Procedures

KRS Education Ltd will deliver its responsibilities for identifying and acting on
Emerging Needs, Early Help needs, Safeguarding and Child Protection in line
with the policies and procedures identified in the local Safeguarding Partnership.

9.1 Emerging Needs / Early Help

All Staff who have contact with a child or young person are made aware of what
Early Help means, how to identify emerging needs and understand their role
within it. This means sharing information and having discussions with the
Designated Safeguarding Lead, liaising with other professionals and supporting
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children identified in the school (i.e. potentially vulnerable and those
who are vulnerable) who may therefore need Early Help intervention.

The provision of Early Help Services should form part of a continuum of help and
support to respond to the different levels of need of individual children and their
families.

9.2 Needs of Children with a Social Worker

We recognise that children may need a Social Worker due to Safeguarding or
welfare needs. Children may need this help due to abuse, neglect and complex
family circumstances. A child’s experiences of adversity and trauma can leave
them vulnerable to further harm, as well as educationally disadvantaged in facing
barriers to attendance, learning, behaviour and mental health.

The Designated Safeguarding Lead should hold and use this information so that
decisions can be made in the best interests of the child’s safety, welfare and
educational outcomes.

Where children need a social worker, we understand that this should inform
decisions about safeguarding, with regard to attendance or going missing, and
we should work to actively promote their welfare, providing support and access to
services.

9.3 Referring to Children’s Social Care

KRS Education Ltd will ensure all Staff know that if any have concerns about
the welfare and safety of a child, discussions take place with the Designated
Safeguarding Lead as soon as they are aware or know about a concern and the
Designated Safeguarding Lead reports that concern as soon as possible. The
Designated Safeguarding Lead will act upon the information received; however,
we also recognise any one can make a referral into Children’s Social Care.

Where welfare and safeguarding concerns are identified e.g. as a child having an
injury or has made a disclosure of sexual abuse, this is a child protection concern
and safeguarding procedures must be followed.
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9.4 Records

All concerns about a child will be recorded and records kept. This record will be a
separate child protection/welfare record held on a separate child protection file
and each concern clearly recorded with all decisions, actions taken and with
outcomes and feedback to the referrer. We will endeavour to keep centralised
records, hold them as private and confidential records but allow access to key
staff that is designated in a role to safeguard children at the school.

We will follow the recommended GDPR guidelines of all records kept on staff and
children, in relation to Safeguarding. We know that the Data Protection Act 2018
and GDPR do not prevent the sharing of information for the purposes of keeping
children safe. Fears about sharing information must not be allowed to stand in
the way of the need to safeguard and promote the welfare and protect the safety
of children.

We will follow the Local Authorities’ current guidance on the Child Protection
Record Keeping Guidance for Schools and await any instruction with regard to
the National Inquiry into Child Sexual Abuse (historical Child Protection records
on children and records on staff where there are allegations). We will therefore
not destroy any child protection/welfare records including records which hold
information on allegations against staff and any other person working in the
school or connected to the school.

 

9.5 Dealing with allegations against staff and volunteers who work with
children

The School will adhere to the procedures set out under ‘Allegations Made
Against Professionals’ (Allegations of Abuse by Staff), this document can be
found on the Local Safeguarding Children's Partnership website.

If a member of Staff has concerns about another member of Staff, Volunteer,
additional Staff, then this will be referred to the schools Head Teacher or
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companies DSL. Where there are concerns about the Head Teacher
or DSL this will be referred to the local LADO.

We will ensure that the allegations threshold is considered, where it is alleged
that anyone working in the school or college that provides education for children
under 18 years of age, including staff and volunteers has:

 behaved in a way that has harmed a child, or may have harmed a child;
 possibly committed a criminal offence against or related to a child;
 behaved towards a child or children in a way that indicates he or she may

pose a risk of harm to children; or
 behaved or may have behaved in a way that indicates they may not be

suitable to work with children. This may also mean a referral to the Police.
A referral to the Police will also apply to:

 Regardless of whether the school or college is where the alleged abuse
took place.

 Historical Allegations of Abuse should also be referred to the Police.

In our considerations where it is felt it meets the criteria, or you require advice,
we will make a referral in every case to the Local Authority Designated Lead
(LADO).

The school will ensure we have followed all the necessary duties and processes
under this process and under Whistle Blowing and this will be undertaken in
accordance with guidance’s:

Where there are allegations that are substantiated, the company will fully ensure
any specific actions are undertaken on management and exit arrangements.


